
This is a brief outline of the training 
offered by OCBC. 

THE PURPOSE 

Most community organisations have the 
interest, talent and commitment to further the 
interest of their own community.  They make 
the most significant contribution to the 
social, economic and cultural diversity of the 
society. 

However, most are held back from achieving 
their ambitions by not having the right capacity 
to manage and deliver community services.  
These programmes are there to remove these 
handicaps. 

 

WHAT ELSE SHOULD I KNOW? 

The company is limited by guarantee. No 
person’s own shares in it. All surpluses are 
covenanted into the consortium members 
for the benefit of the community. 

The services cost your organisation nothing 
to obtain. The consortium works for the 
community and is funded by successful bids 
for delivery of services. 
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THE OPEN COLLEGE 
OF THE BLACK 

COUNTRY 
The Open College of the Black Country is a 
community-based organisation delivering 
effective consultancy services with a simple 
approach: 

¾ Assess 

¾ Improve 

¾ Maintain 

Customised: 

Whatever business improvement technique 
you require choose OCBC has a wealth of 
experience in making it happen. We will help 
you choose the most suitable approach, 
design the roll out, train your staff and 
provide consultancy as you progress. 

• Organisation Review and 
Development 

• Financial Sustainability 

• Investing in People 

 

OCBC provides specific work just for the 
group. 

 

Consultancy Services include; 

OCBC can offer the following Community 
Skills courses: 

• Government Pre Audit Services 

• Government Pre Inspection Services 

• Accountable Body Services 

• Financial Systems Reviews 

• Computer Systems Reviews 

• Business Planning Services 

• Investment Ready Services 

• Business Development Services 

• Business Risk Assessments 

• SME Finance Support 

• Credit Control Services 

• Finance Mapping Services 

• Project Management 

 

All services include an initial assessment and 
thereafter reasonable rates are agreed. 

 

Managing People: 

The following courses can also be organised 
by OCBC in relation to managing businesses:  

• Keeping Records 

• Keeping the Books 

• Sage Accounting 

• Raising Funds  

• Financial Risk Assessments 

 

 

 

 

 

Consultants for you 

The primary mission for the OCBC 
Intermediary is the development of the 
community of the Black Country 


